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MHHS Migration and Cutover Advisory Group (MCAG) Headline Report 
Issue date: 30/04/2026 
Meeting number MCAG 024  Venue Virtual – MS Teams 

Date and time 28 April 2026 1400-1600  Classification Public 

Actions: 

Area Action Ref Action Owner Due Date Update 

Migration Execution MCAG24-01 

MCC to enhance the MCAG pack with additional 
charts providing improved visibility of Migration 
execution performance, Emerging risks to M15 
delivery and overall migration capacity against 
demand. 

Warren Fulton 26/05/26 
NEW: Work is currently underway to share the 
monitoring views and present them at the next MCAG 
meeting 

 

Decisions 

Area Decision Ref Description Rationale 

Headline Report and 
Actions MCAG-DEC60 

The Chair, acting with delegated authority of the MHHS Senior 
Responsible Owner (SRO), approved the headline report of the 
previous meeting on 24 March 2026. 

The Programme invited objections to the approval of the 
document, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC61 MCAG Chair (with SRO delegated powers) approved the settlement 
Timetable reduction consultation questions to be issued on 29/04. 

The Programme invited objections to the approval of the two 
questions, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC62 
MCAG Chair (with SRO delegated powers) approved ‘T2-MR-0400’ 
being renamed ‘STEG May – M16 Checkpoint 1’ and the date being 
moved to 25/06/26. 

The Programme invited objections to the approval of the renamed 
milestone and date, to which none were received. 
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Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC63 
MCAG Chair (with SRO delegated powers) approved Milestone ‘T3-
MI-0500’ being renamed ‘M16 Approach Approved at MCAG’ and 
the date being moved to 23/06/26. 

The Programme invited objections to the approval of the 
milestone and date, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC64 
MCAG Chair (with SRO delegated powers) approved Milestone ‘T2-
MR-0400’ on 17/05/27 and it being renamed ‘STEG May – M16 
Checkpoint 2’ to align with the Transition Design documentation 

The Programme invited objections to the approval of the 
milestone, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC65 
MCAG Chair (with SRO delegated powers) approved creation of 
Milestone ‘T2-MR-0500’ ‘MCAG Endorses Assessment’ of M16 
Checkpoint 1 on 17/07/26. 

The Programme invited objections to the approval of the new 
milestone, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC66 
MCAG Chair (with SRO delegated powers) approved creation of 
Milestone T2-RA-0800 ‘Readiness Assessment Complete’ on 
14/08/26. 

The Programme invited objections to the approval of the new 
milestone, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC67 
MCAG Chair (with SRO delegated powers) approved creation of 
Milestone ‘T2-EL-0200’ ‘MCAG Approve Recommendation to 
change to RF 7 months calendar’ on 18/09/26. 

The Programme invited objections to the approval of the new 
milestone, to which none were received. 

Settlement Timetable 
Consultation, STEG 
Update and Next 
Steps 

MCAG-DEC68 
MCAG Chair (with SRO delegated powers) approved creation of 
Milestone T2-EL-0100 ‘MCAG Approve Recommendation – Confirm 
M16 Date’ on 18/06/27. 

The Programme invited objections to the approval of the new 
milestone, to which none were received. 

T2-MI-8500 – Non-SIT 
Participants Migration 
Start Approval 

MCAG-DEC69 
MCAG Chair (with SRO delegated powers) approved the completion 
of Milestone T2-MI-8500 – Non-SIT Participants Migration Start as of 
28/04/26 

The Programme invited objections to the approval of the  
milestone, to which none were received. 

Migration Framework 
- Use of Exceptional 
Capacity Threshold 

MCAG-DEC70 
MCAG Chair (with SRO delegated powers) approved the use of 
Exceptional Capacity Threshold in Sprint 3 at 200k – 250k migration 
daily capacity to be made available in Sprint 3 Planning 

The Programme invited objections to the approval of the 
threshold, to which none were received. 

Migration Framework 
– Use of Exceptional 
Capacity Threshold 

MCAG-DEC71 

MCAG Chair (with SRO delegated powers) to approve the use of 
Exceptional Capacity Threshold in Sprint 4 and subsequent sprints 
at 250 – 280k migration daily (note this capacity will be made 
available in Sprint 4 and subsequent sprint planning cycles) 

The Programme invited objections to the approval of the 
threshold, to which none were received. 
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Key Discussion Items 

Headline Report and Actions DECISION: The Chair, acting with delegated authority of the MHHS Senior Responsible Owner (SRO), approved the headline report 
of the previous meeting on 24 March 2026. (MCAG-DEC60 – recording timestamp 05:32) 

Settlement Timetable Consultation, STEG 
Update and Next Steps 

The Programme provided an update on the current progress in the Settlement Timetable Expert Group (STEG), noting the two 
recent sessions that were focused around shaping the questions to be used for the industry-wide consultation, concerning the 
reduction of the Settlement Timetable. The next meeting is scheduled for the 13th May 2026. 

• A PP raised concerns about whether shortening settlement timescales would create risks if significant metering or data 
errors are discovered late, which could lead to large financial impacts on Suppliers. The Programme noted that monitoring to 
date indicates very small settlement deltas, with dispute mechanisms available for industry participants, which supports the 
current view that the overall risk is low. 

DECISION: MCAG Chair (with SRO delegated powers) approved questions for consultation to be issued on 29/04. (MCAG-DEC61 -
recording timestamp 18:06) 

The Programme also presented the creation and renaming of various milestones related to the M16 Plan, for approval by the MCAG. 

DECISION: MCAG Chair (with SRO delegated powers) approved ‘T2-MR-0400’ being renamed ‘STEG May – M16 Checkpoint 1’ 
and the date being moved to 25/06/26. (MCAG-DEC62 – recording timestamp 21:35) 

DECISION: MCAG Chair (with SRO delegated powers) approved Milestone ‘T3-MI-0500’ being renamed ‘M16 Approach Approved 
at MCAG’ and the date being moved to 23/06/26. (MCAG-DEC63 – recording timestamp 21:35). 

DECISION: MCAG Chair (with SRO delegated powers) approved Milestone ‘T2-MR-0400’ on 17/05/27 and it being renamed ‘STEG 
May – M16 Checkpoint 2’ to align with the Transition Design documentation (MCAG-DEC64 – recording timestamp 21:35) 

DECISION: MCAG Chair (with SRO delegated powers) approved creation of Milestone ‘T2-MR-0500’ ‘MCAG Endorses Assessment’ 
of M16 Checkpoint 1 on 17/07/26. (MCAG-DEC65 – recording timestamp 21:35) 

DECISION: MCAG Chair (with SRO delegated powers) approved creation of Milestone T2-RA-0800 ‘Readiness Assessment 
Complete’ on 14/08/26. (MCAG-DEC66 – recording timestamp 21:35) 

DECISION: MCAG Chair (with SRO delegated powers) approved creation of Milestone ‘T2-EL-0200’ ‘MCAG Approve 
Recommendation to change to RF 7 months calendar’ on 18/09/26. (MCAG-DEC67 – recording timestamp 21:35) 

DECISION: MCAG Chair (with SRO delegated powers) approved creation of Milestone T2-EL-0100 ‘MCAG Approve 
Recommendation – Confirm M16 Date’ on 18/06/27. (MCAG-DEC68 – recording timestamp 21:35) 

T2-MI-8500 – Non-SIT Participants 
Migration Start The Programme provided an overview and rationale for the completion of the period where only SIT suppliers are permitted to 

migrate. This period is due to end on the 15th of May, after which non-SIT participants will be able to migrate. The MCC are 
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recommending this milestone is now achieved, with overall migrations on track and no known central systems issues affecting 
migration. A matrix outlining the breakdown of suppliers’ migrations start dates can be found on slide 11. 
 
The Chair invited comments or objections from the MCAG members and none were raised. 
 
DECISION: MCAG Chair (with SRO delegated powers) approved the completion of Milestone T2-MI-8500 – Non-SIT Participants 
Migration Start as of 28/04/26 (MCAG-DEC69 – recording timestamp: 24:58). 

Migration Framework – Use of 
Exceptional Capacity Threshold 

The Programme outlined Section 5.2.9 of the Migration Framework, the Use of Exceptional Capacity Threshold, which allows for 
approval of planning above the standard 200k daily limit, up to a controlled maximum below 300k.  
 
The Programme outlined their rationale behind requesting the approval of enabling the Use of Exceptional Capacity Threshold, from 
the MCAG to enable Sprint 3 planning at 200–250k per day and Sprint 4 onwards at 250–280k, maintaining a buffer to the 300k 
central systems threshold. The rationale is based on strong migration performance, stable central systems evidenced through testing, 
and the need to give suppliers flexibility to maintain run-rate and recover from any lost migrations. It was noted that this approach 
supports momentum towards M15 and that no objections were raised when discussed at MWG on 9 April. 

• A PP sought confirmation that increasing the exceptional capacity threshold would not affect lower	level LDSO migration 
thresholds and that the change only applies to central systems capacity (e.g. EES and DCC). The Programme confirmed 
that the LDSO thresholds are already established and would remain as. The validation on migrations plans means these 
would not be exceeded. 

• A PP asked to clarify the justification for the capacity threshold increase and whether it was intended to recover 
under-delivery against planned run rates and help suppliers catch up with their migration volumes. The Programme 
confirmed that this was the reason behind the request for increased migration capacity. 

• A PP asked if the Programme would continue to require suppliers to initiate migration requests as early as possible in the 
day, as this becomes increasingly important with higher volumes. The Programme confirmed that early initiation remains the 
expectation, within the standard 5am – 12pm window, consistent with obligations set out in the BSC. Any later submissions 
will require agreed exceptions and would only be approved for justified reasons, not simply due to volume. 

The Chair invited comments or objections from the MCAG members, and none were raised. 

DECISION: MCAG Chair (with SRO delegated powers) approved the use of Exceptional Capacity Threshold in Sprint 3 at 200k – 
250k migration daily capacity to be made available in Sprint 3 Planning (MCAG-DEC70 – recording timestamp 30:56) 

DECISION: MCAG Chair (with SRO delegated powers) to approve the use of Exceptional Capacity Threshold in Sprint 4 and 
subsequent sprints at 250 – 280k migration daily (note this capacity will be made available in Sprint 4 and subsequent sprint planning 
cycles) (MCAG-DEC71 – recording timestamp – 31:27) 

ELS Exit Recommendations Update  Elexon provided an update on the progress of ELS Exit Recommendations laid out at the close of the Transition and Operational 
Readiness Working Group (TORWG).  
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More information on the updates can be found in the slides. 

Migration Execution 

The Programme provided an update on Migration execution. As of 24 April 2026, a total of approx. 8 million migrations have been 
completed. Migration volumes are currently tracking behind plan due to localised issues experienced by a few Suppliers. These 
issues have been reviewed and considered acceptable by the MCC, with remedial action plans in place. 
 

• A PP queried whether migration risk is understated, noting sprint targets have not yet been exceeded and suppliers have not 
consistently proven they can migrate at the required pace. The Programme responded that the current aggregated data view 
is not a perfect representation of individual supplier performance, where suppliers are largely on track currently.  

• ACTION: A PP asked whether the current migration status being 11% below target constitutes the changing of the current 
Green RAG status. The Programme explained that Migration would remain being tracked as Green because of the long 
timeframe to M15, as it’s a year away. The Programme also confirmed that this point will be an item discussed at future 
MCAGs and would look at new/improved reporting. (ACTION: MCAG24-01) 

Participant-Driven Migration 
Dependencies 

The Programme provided an update on participant-driven migration dependencies, all of which continue to be tracked as Green, with 
no emerging concerns or material changes. The Programme clarified that if supplier deviations or recovery plans under D359 were 
not acceptable, the item would be tracked as Amber or Red, with issues escalated through the BSC, Elexon Performance Assurance 
(and Ofgem if required). 

• A PP expressed concern that there may be a compressed timeline to resolve Complex Sites, potentially requiring exceptional 
handling of the MPANs that make up these Sites. The Programme acknowledged this concern, noting that future Migration 
Working Group (MWG) discussions will define mitigation scenarios to address this issue. 

Migration Troublesome MPANs PPIR 
Risk Report 

The Programme provided a summary of the Troublesome MPANs PPIR Risk Report, which can be found in the meeting slides. 

• A PP asked for clarity on the context around Linked and Related MPANs where there are multiple Suppliers involved, as 
related MPANs should only exist where there is a single supplier. The Programme explained that EES is conducting a report 
to identify linked MPANs involving multiple suppliers and once complete, will share the report with suppliers. 

More detail on these slides can be found in Appendix 1 to the slides. 

Migration Exclusions and Remediation 
List 

The Programme provided an update on the Migration Exclusion List. Programme highlighted CP1628 is still tracking as Amber RAG, 
because of the May SVG decision being awaited on following a request from the April SVG to align on solution with the LDSO 
community. The plan is for this dependency to be deferred to November Release. The MCAG noted its previous view that this 
November date is the latest date for implementation of CP1628 or this will impact migrations and achievement of M15. 
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External Change Log The Programme provided an update on the External Change Log. There are a number of Code Changes that the Programme 
believes are supportive to achieving M15 which are currently active for consultation. The Programme advises that parties engage with 
these consultations to ensure any comments are considered. 

Sprint 2 Planning 

The Programme presented an update on Sprint 2 Planning. Submissions were received from all but 1 supplier (representing only 120 
MPANs), which is being escalated to the relevant regulatory bodies as required. The March 2026 baseline indicates that 81.1% of all 
MPANs are expected to be migrated by M14 (October 2026), compared with 80.7% in the October 2025 baseline. 

• A PP asked if Programme could provide a view of past migration volumes during past previous sprint planning, to track 
against the latest Planning sessions. The Programme agreed to provide that view moving forward from the next MCAG 
meeting. 

MWG Update 

The Programme provided an overview of the discussed items at the last MWG meeting on the 9th April. The key item called out is tthat 
there is a new Item (ID 16) ‘MPANs with a Trading Status of X with an Active Supplier Registration’ that is now formally being tracked. 
More detail can be found in the slides. 

• A PP confirmed that there’s a REC obligation to either get MPANs with a Trading Status of ‘X’ reinstated if they’re not 
disconnected, or to remove the registration from CSS within 20 working days of the disconnection being confirmed. 

Programme Milestones No comments or questions were raised by MCAG members. 

Programme Risks No comments or questions were raised by MCAG members. 

Programme Updates No comments or questions were raised by MCAG members. 

 Summary and Next Steps  The secretariat summarised the decisions of the meeting. 

 

Date of next MCAG: 26 May 2026 
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Attendees  
 
Chair    

Justin Andrews Chair Warren Fulton Migration Lead 

  Ian Smith Assurance & Integration Lead 

Industry Representatives  Hamdi Haashi PMO Analyst 

Andrew Green 

Simon John Harrison 

Large Supplier Representative 

Supplier Agent Representative 

  

Graham Wood Large Supplier Representative Other Members/Attendees  

David Yeoman DNO Representative Jenny Boothe Ofgem  

Jonny Moore RECCo Representative Sinead Quinn Ofgem 

James Stokes DIP Manager Andy MacFaul Ofgem 

Lijo Louis Medium Supplier Representative Liam Evans IPA 

Michael Ceney Elexon Representative (as BSC/BSCCo Manager)   

Gareth Evans I&C Supplier Representative Apologies  

Ian Giles Elexon Representative Mark Treanor Small Supplier Representative 

  Joanne Glynne Smart DCC Representative 

  Morven Hunter iDNO Representative 

MHHS IM Members  Andrew Dudkowsky NESO Representative 

 

Joe Grisley  MCC Delivery Project Manager Nicola Farley MCC Lead 

Stuart Scott Industry SME   
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